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COMPETITION




Sambros International is one of the most
highly regarded group of companies
engaged in providing various industries
services across the world. Over the past
decades, Sambros International have built a
business empire and earned a reputation for
being successful in each industry spawning
in UK, USA, UAE, Turkey, Afghanistan, and
many other global markets.

We have been as a prime vendor for all US
projects in Afghanistan like CSTC-A, BAF, KAF,
USACE, and have also provided services for
UNAMA, USAID, ADB, PRTs, World Bank,
Afghanistan Government.

MR

b

4

B

Y

X r £+
AN

o

ﬂ |

f _’.;'l

B\
SN

N
=




We are aiming to identify the major

PROBLEM
problems in Tanzania based on size,
and urgency.

impact,

b=l S| - potential

/_% 7 ‘ ‘ | Then, complete a root-case analysis

| — \‘ ; and develop a variety of possible

\ | solutions to implement and solve
the problem.
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PROBLEM

The company is aiming to bring
proper solutions in the following

sectors:

CIOEISIT

Construction &
Development

Agriculture

Mines & Minerals

Healthcare

Education

Security

Food & Beverages
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& ) Recycling

Travel & Tourism



CONSTRUCTION
& DEVELOPMENT

As per the past performance and massive
background the for decades the company
is capable of managing mega contracts
and can simply introduce high technology
and software to enable the system have all
projects implemented on time manner
according to the standard and quality
required.

Meanwhile company can invest in projects
with secure funds or secure guarantees
accordingly it is wise to know the company
can also bring well reputable investors on
board to take apart in such projects.
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AGRICULTURE

As per my several visits of Tanzania, | found
out that Tanzania has huge and fertilized
unoccupied and undeveloped lands to be
developed which help boosting country
economy considerably.

We can invest or can bring investors to
develop this sector. Meanwhile the current
Tanzanian  products need extreme
marketing to attract international market
as it is missing the moment. Cashew Nuts
is the main products that government
always had issue with and we did provide
the government solution last year as we
didn't succeed to come to sort of
commitment.
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WAREHOUSE

% Storage is aniimportant

Roughly 30% of food that'is
. ‘ marketing function, which

consumed in developing
countries is perishable. Cold involves holding and
storage facilities are crucial to preserving goods from the time

minimize post-harvest losses they are produced until they

‘ are needed for consumption.
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PRODUCT
PACKAGING
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5 Agricultural packaging helps

farmers and the exporters to

. deliverfood in the handiest

approach without any loss.
Packaging prevents
unnecessary waste post-

harvest.
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PROPER
MARKETING

Proper Marketing directly -\
connects the products from \
farmers to consumers with high
chance of profit without any .
mediation. The local and online

the reach of product to

-
methods will be used to ensure :‘I

customer.
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. APPROPRIATE
ADVERTISING

. , Iy N
ONLINE TRADE
NETWORKING

Advertising is the main source We will connect the villages

of creating the supply and ®  directly to the international
value chain of products. The \ . market with a single click=the
advertisement will enable the internet. Online Trade

market to get aware of the Networking will enable us to
‘ products and fulfil their needs. _create a sustainable business

for every farmer.




MINES & MINERALS

Tanzania is very rich when it comes to
underground assets, during my visits, |
witnessed the country is rich enough in:

1. Gold

2. Copper
3. lIron

4. Tanzanite
5. Sapphire
6. Spinals

The tanzanite coming to international market
as per trade identity and brands rather than
mentioning the country name which really
underestimating the national underground
values. Hence, we did offer a proper solution
to the system years back to have a long term
contract with government for extracting and
marketing the very well know Tanzanian
Products, yet to hear from the system.
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HEALTHCARE

Healthcare is a global concern, as | witnessed
most of Africans specifically Tanzanians visit
Kenya for treatment or rich Tanzanians travel
to India or Turkey to access satisfactory
healthcare services! Why not Tanzania?

As a Medical Doctor, | can offer applicable
solutions to develop a modern and highly
workable medical system inside the country
in response to all needs the civilians might
have.

Hospitals Construction

Daycare Centers

Medical Labs

Online Medicaid Services

Telemedicine

Brining High-Qualified Medical Expertise
Medical Insurance

Mobile Medical Services to rural areas

Qg O UL b 1w




EDUCATION

Education is fundamental sector to invest and
is the key successful field to develop which
might help other sectors grow accordingly.
The new generation is the core value of a
nation, by providing the new generation the
needful education will definitely help them
take apart in developing a prosperous future
of the nation.

For that reason, we offer a-z to educational
solution from constructing educational
projects till managing it according to
international standards by introducing high
technologies and software recently available
in the global market.




SECURITY

Security has been the base for any
development activity. It ensures the
investors, businessmen, people and even
the government to take steps in
development of the country.

To achieve and fulfill all construction and
development demands, security is the
much needed pillar to design.

As per our company background working
with US Government for the over two
decades, we are very well familiar in
outfitting the military, Defense Logistics
System, City Surveillance, Introducing High
Tech Tactical Equipment and Developing all
Sort of Security Databases throughout our
Global Partners .
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FOOD & BEVERAGES

Foods & Beverages is our family since over
70 years now, we can provide a-z solution
in this sector from introducing all sort of
harmless and  approved  products.
Meanwhile, we can work on developing
and exporting Tanzania products in return
as stated above.

The food industry is an always-business
solution to any industrial country. The need
for food never gets down. Hence, we
provide proper solution to export the
Tanzanian Food Products to international
markets and create a sustainable
commodity cycle for Tanzania’s economic.




RECYCLING

We can easily convert all wastes to raw
materials to add on into industrials sectors
and so far the scrap and metals are e
concerned that could be utilized to support

newly introduced projects by the
government as follows:

Roads Construction
Cashew Nuts
Healthcare
Education

Sports
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Or as per government demands based
on what they seriously need.



TAVEL & TOURISM

Tanzania is extremely beautiful country
with all around green surrounded by water,
jungles and mountains and has plenty of
animals which might attract international
tourists.

Travel & Tourism is country’s future to work
on. We are quite sure that will add lot to
national budget. We can work on projects
with secure funds in this regard and can call
on investors interested to take apart.

Countries with the beauty of Tanzania are
hosting millions of visitors each year and
has an increase in their national revenue —— e 5
since then. - ' ' |
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Tanzania can also be added to the list of
most visited countries with a proper
investment and program.




OUR SOLUTION

The problems are our main targets to be solved with our years of experience.

Sambros International is a leading company in assisting the governments implement investing projects in
high level of standards. We have been operating in various sectors to be the one-stop shop for all your needs.
Your trust is what we are looking for to help you accomplish the goals with satisfactory result. Fortunately, our

services match the infrastructural needs of every government specially Tanzania to take the major step in

development. Our Services are as followed:

=) Survey, Design & £¥ Building Road Dams
= [ /_I]]]]Il_k
Q Master Planning Qf_’? Infrastructure & Bridges M‘ (With Affiliates)
P Agriculture &, Airports Oil Stadiums
’ Services b/ (With Affiliates) @ & Gas @ (With Affiliates)
N\ Mining L _ Foods @ Education s [rade
23 & Minerals &P & Beverages & Health "0=0 & Logistics



MARKET

Major Exports of Tanzania

Sisal | 17.6
We have researched the key exports
Diamond | 20.2

of Tanzania which could improve
Tea | 324

much more. Cotton [ 87.5
Fish & Products [} 1396
Coffee [ 1452
Tobacco - 148.7

Horticultural Products [ 2741

Cashewnuts - 359.6
Minerals || 3913
Manufactured Goods || G o035
Gold |, 29755
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GROWTH

Growth Analysis of Tanzania Goods and Services Exports

10
Based on the analysis we had, the 9.7
growth of Tanzania Exports of o5 o
Products and Services are as followed:
9 8.9
8.5 8.4 8.4
| . I
7.5

2015 2016 2017 2018 2019

m Goods and Services Export in Billion US Dollars




OUR PLAN

Software-based Mechanism Development

Agricultural Production Line Development

Create National Brand Identity For Mines And Minerals

Medical System Development

Educational Construction, Education Solutions, & Management

Security Enhancement Constructions & Facilities

Tanzania’s Products Development & Exporting

Waste Management & Transformation to Raw Material

Facilitation and Marketing for Travel & Tourism of Tanzania
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STRATEGY

Our strategy is designed to work on
projects with secure Governmental

Funds or projects with Secure Bank
Guaranties within European, Middle

East or US Banks.

We can also work based on
Commodity Exchange Basis to
receive underground assets like
Gold, Tanzanite, Iron or Copper by

receiving proper and guaranteed
Survey Reports
verified by

Geotechnical
and

approved
Governments Authorities.



STRENGTHS

Good Recourses
Market Demand
New Marketing Trends
Online Trade Network
Our Experience

SWOT ANALY SIS

Improper Logistical
Network
Lack of Public
Knowledge

Production Line
Standardization
Increase in GDP
Create National Brand
Sustainable Commodity
Cycle

THREATS

Corruption
Poor Local Banking
System
Lack of Coordination
between GOV &
Businesses



WHY US?

Sambros International has always
endeavored to be the best partner for
Governments who support
businesses to contribute in country’s

development

Attention to Details

A Plan for Success

Creativity

Only Experts




OUR TEAM

Sambros International's most important asset is our
global workforce - the men and women working hard
to serve our customers. Having a skilled, capable and
engaged workforce is vital to our continued success.

At Sambros, we embrace the unique needs of each
geographical market - from customer requirements to
employee cultures. We cultivate the diverse talents of
our team and leverage their extraordinary
perspectives and innovative ideas to make Sambros
the industry leader.

NUMBER OF EMPLOYEES




EXPERIENCE

PROJECT CLIENT START DATE END DATE

Afghan National US Army Corps of

So far, we have implemented +300 Police Border o 2008 2013 $22,888,020.00
Compound

projects internationally in high
Heating & Cooling US Army Corps of

standards. We have listed some of our System Upgrading Engineers 2008 2010 $6,012,150.00
projects which are as followed: - :
Trinkot Fire us Army Corps of 2012 2013 $5,066,232.00
Department Engineers
Multiple Award US Army Corps of
Task Order Engineers 2012 2014 $5,625,000.00
ANP Police District us Army Corps of 2007 2008 $5.016,591.00
Headgaurters Engineers
UNAMA Regional UNAMA 2011 2013 $4,621,040.97
Office
19 Farm Level Afghanistan 2014 2016 $4.345.149.49

Collection Center Government




NOW IS THE TIME

Intra-Africa trade is one of the most
upcoming approaches of economic
growth within the continent of Africa
through regional economic integrations
established. East Africa Community is one
of the newly upcoming strong regional
integration with the aim of creating
harmonious trade environment among its
member countries and propels economic
growth among them.

Currently, Africa’s share of Global GDP is
3.5% of Global GDP and Nigeria is
dominant in Africa. Tanzania can become
a major contributor Africa’s GDP and
overwhelm the
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Region

Asia

North
America

Europe

South
America

Africa

Oceania

Share of
Global GDP

36.9%
28.9%

23.9%
5.1%

3.1%

Richest
Country
(both
nominal and
PPP)

China
U.S.

Germany
Brazil

Nigeria
Australla
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WE ARE HERE!
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Sambros International

18th Floor - 1801

Respect Business

7

Center, Ontario Tower, Business Bay,

Dubai UAE
info@sambrosint.com

www.sambrosint.com
+971 528 888 152

+971 524 603 260
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